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Introduction
¾ Third research project under the ABIA
TCD/UCD 4 year PCD research programme.
¾ Objective: To establish a set of PCD indicators
for Ireland.
¾ Consultations with IDCD and civil society.
Presentation Outline
1. Objective of the IDCD consultation process.
2. Benefits of policy indicators.
3. Our proposed approach.
4. Criteria for selection.
5. Types of indicators.
6. Tracking the indicators over time.

IDCD Consultation
Process
¾ Informal meetings with nominated
departmental contacts to:
– Help suggest potential indicators.
– Critique proposed indicators.
– Help collect internal departmental statistics
or information on policy positions taken in
international for a (where relevant).

¾ Meeting with Dept. of Justice and Dept.
of Environment completed.

Benefits to Indicators
1. Improve understanding of complex policy
environments.
2. Help improve objectivity in policy discourse.
3. Potential targets for policy development.
4. Support a culture of evaluation.
Caveat: Policy indicators are simply one input into
the policy design process and their importance
should not be overplayed.

Our Approach
¾ Develop a portfolio of policy indicators for each
PCD policy area and a series of accompanying
editorials designed to:
– Place the indicators within the policy context
– To acknowledge areas the indicators fail to cover.
– To acknowledge the weaknesses in specific
indicators (where relevant).

¾ The link between the developing country interest
and the indicators will made clear.
¾ Low income countries as ‘developing world’ as
much as possible.

Criteria for
Selection
1.
2.
3.
4.
5.
6.

Relevance to Development
Suitability to Ireland
Comparability across Countries
Frequency
Balance
Data Quality

Types of Indicators
Outcome Indicators
¾ Traditional socio-economic variables – most widely used.
¾ Represent both policy and societal changes.
¾ Example: Low skilled migrants (Spain v’s Japan).
Policy Outputs
¾ Specific outputs from the policy process.
¾ Examples: Levels of financial support for aid for trade
initiatives, the existence of an information platform for
remittances costs or a tariff rate for developing country
agricultural imports.
Policy Positions and Engagement
¾ Ascertaining Ireland’s official position on multi-lateral or
EU positions is important.
¾ Is it possible to measure Ireland’s support for a policy
before it becomes an official position?
¾ Is it possible to measure Ireland’s engagement in a policy
framework?

Indicators Over Time
Outcome Indicators
• Traditional socio-economic variables – most widely used.
• Represent both policy and societal changes.
• Example: Low skilled migrants (Spain v’s Japan).
Policy Outputs
• Specific outputs from the policy process.
• Examples: Levels of financial support for aid for trade
initiatives, the existence of an information platform for
remittances costs or a tariff rate for developing country
agricultural imports.
Policy Positions and Engagement
• Ascertaining Ireland’s official position on multi-lateral or
EU positions is important.
• Is it possible to measure Ireland’s support for a policy
Change
before it becomes an official position?
• Is it possible to measure Ireland’s engagement in a policy over Time
framework?

Request
¾ To engage in the process of developing
the portfolio of indicators.
¾ To consider adopting the indicators as
one input into the annual IDCD cycle.
¾ Suggestions welcome on innovative
ways to measure Ireland’s support for
EU/Multilateral policy positions or
engagement in international policy
initiatives.
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